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Business Archives Council of Scotland 
 

The Business Archives Council of Scotland is a Registered Charity, Scottish Charity 
Number SCO 020565. It was established in 1960 and is governed by constitution. 
 
The Council is controlled by an Executive Committee comprising: - 
 
Executive Committee 
Professor Anthony Slaven Honorary President 
Amanda Noble Convenor - Lloyds Banking Group Archives   
Professor Sam McKinstry Depute Convenor and Journal Editor 
Robert M Sim Honorary Treasurer  
Cheryl Traversa Honorary Secretary – The Macallan 
Christopher Cassells Business Archives Surveying Officer 
Dawn Sinclair Communications Officer – Harper Collins Archive 
Karyn Williamson Events Officer – Standard Life Aberdeen 
Professor Alisdair Dobie  Journal Editor - Edge Hill University 
Kiara King  The Ballast Trust  
Dr Alison Rosie  National Register of Archives for Scotland 
Professor Ray Stokes              University of Glasgow      
Andrew MacGregor Capturing the Energy, University of Aberdeen 
Dr Kirsten Kininmonth University of Glasgow 
Dr Ying Ding University of the West of Scotland 
 
Principal Officers 
Honorary President  Anthony Slaven 
Convenor   Amanda Noble  
Depute Convenor and Journal Editor   Professor Sam McKinstry   
Honorary Treasurer   Robert M Sim 
Honorary Secretary  Cheryl Traversa 
Surveying Officer  Christopher Cassells 
Communications Officer  Dawn Sinclair 
Events Officer  Karyn Williamson  
 
The Council has no premises of its own but correspondence may be addressed to: - 
Business Archives Council of Scotland 
c/o Business Records Centre 
University of Glasgow 
77-87 Dumbarton Road 
Glasgow G11 6PW 
 
The Council’s principal bankers are: The Council’s Independent 

Examiner is:  
Clydesdale Bank Plc Professor Raymond Stokes 
30 St Vincent Place  Professor of Business History 
Glasgow G1 2HL     University of Glasgow
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Statement of the Executive Committee’s Responsibilities 
The Executive Committee is required to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the Council and of the 
surplus or deficit of the Council for that period. In preparing those financial statements 
the Executive Committee are required to: - 
 

 select suitable accounting policies and then apply them consistently 
 make judgements and estimates that are reasonable and prudent 
 prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the Council will continue to operate. 
 
The Executive Committee are responsible for keeping proper accounting records 
which disclose with reasonable accuracy at any time the financial position of the 
Council and to enable them to ensure that the financial statements comply with 
the Charities Accounts (Scotland) Regulations 2006. They are also responsible for 
safeguarding the assets of the Council and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities. 
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Objects 
The Business Archives Council of Scotland is an independent archive body concerned 
with the active preservation and study of Scottish business records. 
 
It is a registered charity funded by the subscriptions of Members and donations from 
Scottish businesses. 
 
The Council deals specifically with the preservation of Scottish business archives, 
broadly defined to include corporate and professional bodies and associations, and the 
promotion of their study. 
 
Its defined Objects are: 

(a) to advance education in business and economic history through the study 
of business archives. 

(b) to advance Scottish Heritage and culture through the identification and 
preservation of the historical records of business enterprises in Scotland. 

 
 
Strategic Aims 
Since its establishment in 1960 the Business Archives Council of Scotland has been 
concerned with the active preservation of the records of Scottish business and industry. 
More recently it has played a key role in developing a strategic framework to support 
Scottish business records primarily through the publication and implementation of the 
National Strategy for Business Archives in Scotland between 2010 and 2016.  
 
Today the Council continues to work within a framework of action areas identified by 
the National Strategy as necessary to sustain, advance and improve the situation of 
business archives in Scotland. We aim to connect all those – both individuals and 
organisations – with an interest in Scottish business history and business archives in a 
way which: 

 Develops communication, partnerships and networks between those responsible 
for the management and use of business archives. 

 Increases awareness of business archive collections and access to them. 
 Provides leadership, education and training to improve the capability of 

business archive custodians. 
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Review of Activities to 31 March 2021 
 
Membership 
BACS has enjoyed a strong 2020/2021 engaging with stakeholders across Scotland. 
Membership currently stands at 134, and includes 11 Corporate, 35 Institutional and 88 
Individual members. Membership of the Executive Committee remained unchanged.  
 
AGM 
Our Annual General Meeting took place virtually on Wednesday 16th December 2020. 
The AGM formed part of a Corporate Connections event titled ‘Collecting in a Crisis’ 
– A Guide to Rescuing Business Records. The discussion was led by Dr Christopher 
Cassells, Business Archives Surveying Officer. The event was very well attended by 
members and we’d like to thank everyone who supported the event.  
 
Journal 
This year work has been underway on our 60th anniversary journal. The journal will 
look back at the foundation of BACS, it’s achievements and will look ahead to the 
future. The journal will be published in late 2021/early 2022. 
 
Corporate Connections 
During the year we hosted two Corporate Connections events. The first in December as 
part of our AGM and the second ‘Connections to Slavery & Empire in Business 
Archives on 19 March 2021. The event was led by Jennifer Melville, Project Lead, 
Facing Our Past – Addressing the legacy of Slavery at National Trust for Scotland 
Properties: Connections to Slavery and Empire in Business Archives. The event was 
very well attended and we found that the Corporate Connections format transferred 
smoothly to a virutal environment. Future events will look further at this topic.  
 
Business Archives Surveying Officer 
BACS continues to support the work of the Business Archives Surveying Officer in 
Scotland and the current officer Chris Cassells sits on the executive committee. Funded 
by the Ballast Trust, the Business Archives Surveying Officer for Scotland is 
responsible for surveying, rescuing and promoting business archives in Scotland. 
 
60th Anniversary  
Unfortunately the global coronavirus pandemic has impacted our 60th anniversary 
celebrations, plans for an in person conference and celebration event had to be 
cancelled. However the anniversary working group did oversea a number of successful 
activities - the BACS’ brand was updated and a new website launched. Three short 
films were produced that highlighted the value of busines archives in Scotland. These 
will be used to promote BACS on the website and at future events. The journal and our 
2021 AGM will be the final anniverary activites.  
 

Amanda Noble, Convenor 
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Business Archives Surveying Officer Report 2020-2021 
 
2020/21 has been dominated by the Covid-19 pandemic and the ongoing restrictions 
has meant fewer records surveys. However, project work has increased significantly, 
and the Surveying Officer has been engaged by a number of new businesses to 
provide consultancy services. The inability to conduct on-site surveys has also 
allowed the Surveying Officer to engage more with the archive sector, including the 
Scottish Council on Archives (SCA), the Business Archives Council (England & 
Wales), the Archivists of Scottish Local Authorities Working Group (ASLAWG), the 
Scottish University Special Collections and Archives Group (SUSCAG), National 
Records of Scotland, and The National Archives.   
 
Contrary to predictions last year, there has, if anything, been fewer business 
insolvencies in 2020/21 than previous years; thanks largely to the ongoing 
government furlough scheme. This is likely to change as the furlough scheme winds 
down. Notable crisis management cases include Debenhams, Wabtec (Andrew 
Barclay Sons & Co.), and the McVitie’s Tollcross factory. 
 
Of the few surveys conducted, a survey of the records of the Stornoway Trust was 
caried out remotely using existing lists, photographs, and discussions with staff. 
While no substitute for an on-site survey, this was relatively successful and offers a 
potential approach for future surveys where access is difficult. 
 
The Surveying Officer provided consultancy services to a number of businesses in 
2020/21, including the Macallan, Shaw Industries, the Loch Lomond Group, the 
King’s Theatre (Edinburgh), and Whyte & Mackay. Work has also continued on the 
University of Glasgow’s NVA arts organisation collection, with a digital appraisal 
completed in Spring 2021.  
 
Other notable projects include the publication of a Surveying Officer authored 
guidance document in partnership with BACS and the SCA. This was titled 
Collecting in a Crisis: A guide to rescuing business records and an online launch 
event attracted over 60 participants. The guidance itself has been download over 200 
times from the SCA website. The Ballast Trust also successfully applied to The 
National Archives’ Covid-19 fund for a grant of £26,170 to support a Scotland-wide 
survey by the Surveying Officer of business records held by active businesses, with a 
particular focus on those sectors vulnerable to the economic impact of Covid-19. 
Finally, the Ballast Trust also secured support from the National Records of Scotland 
for the Surveying Officer role over a 2 year period.     
 
Records Surveys  
 Stornoway Trust, Charitable Trust, Stornoway, 1923-present day. Remote survey 

conducted and recommendations for future management provided. The 
Stornoway Trust subsequently requested a 30 day cataloguing project to be 
undertaken by the Surveying Officer in Spring 2022. 

 Strathclyde Maritime Design, Marine Engineering Services, Glasgow, 1975-
2007. Records surveyed and deposited with the Ballast Trust in preparation for 
transfer to University of Glasgow Archives and Special Collections. 

 Modern Institute, Contemporary Art Gallery, Glasgow, 1997-present day. 
Records survey scheduled for Summer 2021 but currently postponed. 
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Crisis Management 
 Wabtec Rail (Andrew Barclay Sons & Co), Rail Engineers, Kilmarnock, 1892-

present day. Records rescued from Wabtec Rail prior to its closure for transfer to 
the Andrew Barclay Sons & Co. collection held at the University of Glasgow. 
Also in discussion with NRS and the Dick Institute to establish whereabouts of 
missing company minute books. 

 Debenhams Princes Street, Department Store, Edinburgh, 1979-2021. Survey 
undertaken and material deposited with Edinburgh City Archives and the Scottish 
Liberal Club.  

 Peter Grieg & Co Ltd, Linen Weavers, Kirkcaldy, 1825-2020. Business in 
process of winding up and currently fulfilling backlog of orders, agreed access in 
Summer 2021 once this is completed to conduct records survey. 

 Ballet West, Dance School, Argyll, 1991-2020. Liquidators have agreed to allow 
access to the records when Covid regulations and ongoing police investigations 
permit.  

 Morris Young Ltd, Hauliers, Perth, 1948-2020. Business contacted and referred 
to Perth & Kinross Archives.  

 Hendersons, Vegetarian Restaurant, Edinburgh, 1962-2020. Business contacted 
and referred to Edinburgh City Archives. 

 Carlton Bakeries, Kirkcaldy, 1942-2020. Business contacted and referred to Fife 
Archives. 

 Remnant Kings, Fabric Retailer, Glasgow, 1946-2020. Both KPMG and the 
company contacted, no response. 

 JH Horn, Plumbers, Glasgow, 1872-present day. Business contacted due to being 
in administration, subsequently recovered but unfortunately no interest in 
business archives. 

 Duncanson & Edwards, Pawnbrokers, Edinburgh, 1830-2020. Bought over by 
Ramsdens. Contacted Ramsdens to enquire about potential historic records but 
received no reply. 

 
Projects 
Produced a publication in partnership with the Scottish Council on Archives and 
Business Archives Council of Scotland titled Collecting in a Crisis: A guide to 
rescuing business records. Launched in October 2020 with a well-attended webinar. 
Guidance has since been downloaded 217 times. 
 
Funding secured from The National Archives Covid-19 fund to run a Scotland-wide 
‘State of the Nation’ survey of business records held privately, project titled 
Fieldwork: Mapping Scotland’s Business Archives. A cataloguer from the University 
of Glasgow has been seconded to support the project and a 10-person advisory panel – 
comprised of academics, businesspeople, and archivists – convened to provide advice 
and guidance. The first phase of the project to review historic data for more than 600 
surveys started in March and interim findings will be published in November with a 
full project report due in March 2022. 
 
Loch Lomond Group have commissioned 12 days research to be undertaken June-
September 2021 to report on the history of a property acquired by the company. Shaw 
Industries have commissioned a research project to examine the history of a recent 
acquisition, Sanquhar Tile Services (est. 1915). Edinburgh City Archives have 
requested a survey of digital records from the Edinburgh Tram project, provisionally 
scheduled for Winter 2021. Whyte & Mackay commissioned a report on links 
between the company and historic slavery. The report was delivered in 2020. 
 



 9 

 
The initial stages of work on the University of Glasgow’s NVA arts organisation 
collection were completed.  This involved the appraisal of the digital collection and a 
recommendations report submitted. The project will be handed over to the 
University’s new Digital Archivist in Summer 2021. 
 
The Macallan have continued to engage the Surveying Officer on a number of 
projects through 2020/21, including research to support product launches, project 
supervision, and cataloguing. 
 
King’s Theatre (Edinburgh) project was carried out from February to August 2021. 
This will deliver an Archive Plan to be implemented between 2022 and 2026 as part 
of the heritage section of the £25m redevelopment project. 
 
The 42 senior professional clubs in Scotland were all contacted twice (once by letter, 
once by email) during 2020 to offer a records survey and support for managing 
archive collections. Only Aberdeen FC responded. The Sporting Heritage Network 
has also recently concluded a national survey of Scottish sporting collections with 
similar response rates from clubs. As a result, efforts to survey Scottish football 
records will be incorporated into the ongoing survey work rather than maintained as a 
separate project. 
 
Interviewed by Elizabeth Oxborrow-Cowan as part of a BAC review of the National 
Strategy for Business Archives – England and Wales. 
 
Presentations 
 Invited to give keynote address on future trends in business archives to the 

International Council on Archives Section for Business Archives annual 
conference in June 2020. Cancelled due to Covid-19. 

 Presented on how to host meetings online at ARA Training Officer Network 
Group meeting, September 2020  

 Presented on Collecting in a Crisis publication at SCA/BACS webinar, October 
2020 

 Presented on Collecting in a Crisis publication at ASLAWG online meeting, 
December 2020 

 Presented on Fieldwork: Mapping Scotland’s Business Archives at SUSCAG 
online meeting, March 2021 

 
Publications 
 ‘Collecting in a crisis: A guide to rescuing business records’, SCA/BACS 

publication, October 2020 
 ‘Collections in crisis: 10 years of the Crisis Management Team’, Business 

Archives Council Autumn 2020 Newsletter. 
 ‘Opening Lines’, ARC Magazine, March 2021 

 
Christopher Cassells, Surveying Officer  
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Financial Report 
 
The Council continues to support the work of undertaking Surveys of the records of 
all manner of business institutions in Scotland, as a result of which many records have 
been deposited with national, university and local authority archives. Most of those 
records are subsequently available to the general public. BACS does not itself directly 
employ any staff to carry out its work. The Surveying Officer, Christopher Cassells, is 
based at the University of Glasgow, which institution together with the Ballast Trust 
generously support his work. 
 
There was a deficit for the year of £764. The Council’s main income is from the 
subscriptions from Members and the principal expenses are normally the publication 
of the journal Scottish Business and Industrial History, and the costs of the AGM and 
Joan Auld Lecture. However during the year in question, expenditure was much 
curtailed as a result of the Covid pandemic, with meetings being held online rather 
than in person. In addition there were no costs incurred in producing the journal. The 
principal expense was the final payment of £1,350 for filming in preparation for the 
proposed celebrations to mark the 60th anniversary. Overall reserves of £7,448 are felt 
to be adequate for the Council to maintain its activities. 
 
Charities Law and the Business Archives Council of Scotland’s constitution require 
the Accounts of the charity to be independently examined. The Charities Accounts 
(Scotland) Regulations 2006 require this examination to be an audit by a Registered 
Auditor if the income or expenditure exceeds £100,000 in any financial year or in any 
of the two immediately preceding financial years. If these criteria are not met an 
Independent Examiner can make a simplified examination. The Business Archives 
Council of Scotland is, this year, deemed to require only an independent examination. 
 
Independent Examiner 
 
Professor Raymond Stokes has agreed to certify the Financial Statements. 
 
By order of the Executive Committee 
Robert M Sim, Honorary Treasurer 
5 October 2021 
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Provides leadership, education and training to improve the capability of business 
archive custodians.                                             

Business Archives Council of Scotland

Income and Expenditure Account
for Period Ended 31st March 2021

Year to Year to
31st March 31st March

2021 2020
£ £

Income
3 Grants and Donations 0 300

Current year Subscriptions 880 1,090
Miscellaneous 9
PayPal Fees 0 0

889 1,390

Expenditure

4 Administration Expenses 1,653 4,384

Operating (Loss) / Gain -764 -2,994

Interest Receivable 0 0

(Loss) / Gain for Year -764 -2,994

There were no recognised gains or losses other than those included in the 
Income and Expenditure Account.

The above Income and Expenditure Account relates entirely to continuing 
operations.

The Notes attached form part of the Financial Statements.
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Business Archives Council of Scotland

Balance Sheet
as at 31st March 2021

2021 2020
£ £

Current Assets
Cash -  -  
Bank Balance 7,121 8,212
Debtors Grant Receivable 0

PayPal Receivables 327 0
7,448 8,212

Creditors - Amounts falling due
within 1 year

Creditors 0 0

Accruals 0 0
2 Total Net Assets 7,448 8,212

General Fund (Unrestricted) £

Balance at start of Year 8,212 11,206
(Loss) / Surplus   in year -764 -2,994

Balance carried forward 7,448 8,212

Approved by the Executive Committee on  … 15th October 2021
 and signed on their behalf

……………………………………………….Amanda Noble Convenor

……………………………………………….Robert M Sim Honorary Treasurer
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Business Archives Council of Scotland

Notes to the Financial Statement
for Period Ended 31st March 2021

1 Accounting Principles

Basis of preparation of Accounts

The Financial Statements are prepared under the historical cost convention
on a going concern basis.

2 Funds Held

The Funds are held to promote the objects of the Council.

3 Grants and Donations and Consultancy Income
Year to Year to
31st March 31st March

2021 2020
£ £

Grants 0 0
Donations 0 300

0 300

4 Administration Expenses £ £
Postages 0 7
AGM Costs 0 262
Independent Accountant 0 40
Travel Expenses 0 90
Journal Printing and typing 0 920
Website design 0 1,000
Paypal fees 53 36
Conference costs 0 695
Filming 1,350 1,334
Donation to Ballast Trust 250 0

1,653 4,384


